
COMMUNICATION

CANDIDATE
PRESENTATION

Finding 
Clues

RECRUITMENT 
RESEARCH

PATH

Repeat
until a hire is 

made

Value Add:  
- see ‘interested’ 

and ‘not interested’
candidates Value Add:  

- client owns 
information

Only pay
for time spentPre-screened

candidates 
Submit

candidate
profiles & 
resumés

LEAD LIST REVIEWS

Candidate 
data

SELEC TION

Client 
takes over

process

Interview process,
background checks,

and references

Onboarding

Hire

START

HIDDEN TALENT GATHER DATA

no contact with candidatess yet

Screening / 
qualifying
for fit and 

interest

I wasn’t 
looking but 
I’m glad you 

found me!
REAL-TIME INFORMATION

VALIDATING INFORMATIO
N

Validating 
candidate data

through
conversations

- Profiles
- Compensation info 
- Titles &  Org Structure
- Competitor Insights

Identify
target

companies

Find people,
not resumés

2 week
turnaround

Client
foregoes
vetting
process

Attract 
to 

opportunity

Turning
research into 

results

HAND OFF TO CLIENT

OFFER NEGOTIATION

Can you 
find the people 

who aren’t 
looking for 

you?

Turning 
research

into 
results

CLIENT 
VETTING

Do you recognize some names?
Do you want to remove anyone?
Do you want to highlight anyone 
as strong targets?

Value Add:
Competitive Insights

Review list 
before we 

contact
 people

C O L L A B O R AT I O N

Meet weekly
 to collaborate 

on information, 
strategy and

 direction

Review report

Provide
feeback

Strategize
on 

message

REPORT PRESENTATION Name,
title, location

in .xls

Hooray!
*see sample submission profile

*see sample report 3
*see sample report 2

*see sample report 1
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